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GETTING PHYSICIANS
UP TO SPEED
WITH ICD-10
Nuance ICD-10 Educational
Development and Management Plan
A blueprint for ICD-10 success
“By failing to prepare, you are preparing to fail.”
—Benjamin Franklin
Ok. Ok. You’ve heard the quote over and over again.
But, it certainly carries a powerful message for healthcare
organizations in the months ahead. Indeed, as all segments
of the healthcare industry need to get ready to make the big
transition to ICD-10, which goes into effect on October 1,
2014, they’ll need to have a plan in place.
Of course, the more prepared, the better—as your
organization’s operational, clinical and financial viability hinges
on the transfer of relevant, role-based ICD-10 knowledge to an
array of staff members. Hence, the Benjamin Franklin advice
couldn’t be more timely and true.

KEY FEATURES
• Disciplined approach and proven
management methodology
to guide your organization to
success
• Unique plan to guide your
organization through the ICD-10
education process
• Effective curriculum development
and management of role based
education
• Project completion criteria are
clearly defined and success is
measurable
• Role based education is
managed and delivered to
minimize disruptions

A PLAN OF ACTION, LIKE NO OTHER
Preparing your organization for ICD-10 knowledge transfer
requires development of a comprehensive plan guiding
you through the education process. But, as you know, your
organization isn’t anything like the one down the block, or
the provider across the country. So, you need a plan that is
developed and implemented with your unique needs in mind.
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Nuance provides just that: an Educational
Development and Management Plan designed
to fit your organization to a “T.” We provide
knowledge that each member of your
organization needs—from physician to clinical
documentation specialist to coder. In essence,
we give your leaders and staff members that
“just right” dose of education ensuring greater
success during the ICD-10 transition and
beyond.

Indeed, Nuance’s plans don’t leave anything
to chance and include elements needed to
help your organization put the best educational
program in place: the timeline, the activities,
the project budget and a host of other details—
it’s all there in black and white. As a result,
our plans guide organizations through the
ICD -10 education process, ensuring role based
education is provided for physicians, clinicians
and coders by specialty.

Our focus on role-based education and project
management sets our educational initiative
apart from others. We not only develop the
best educational program, we make sure it gets
implemented in the most effective, most efficient
fashion.

While each plan is different, Nuance considers
the following in each and every plan:

OUR APPROACH
Nuance recommends a two-phased approach
to manage the ICD-10 educational needs of a
healthcare organization:
PHASE I: EDUCATIONAL DEVELOPMENT
AND MANAGEMENT PLAN
Getting from point A to point B effectively,
requires a plan—and because of the sheer
magnitude of the coding system change,
providing education to move organizations from
ICD-9 to ICD-10 requires a great plan, preferably
one on steroids.

– Attainable objectives and project completion
criteria are clearly defined and success is
measurable
– Engagement population is defined, with
sufficient detail, to enable effective curriculum
development and management of role based
education across the organization
– Role based education is managed and
delivered to minimize disruptions to operations
and patient care
– Requested education plan changes are fully
vetted, documented, and effective as approved
– Regular reporting to inform the organization’s
ICD-10 steering committee and key
stakeholders of project status
– Potential problems or scheduling conflicts are
identified early and resolved
– Project deliverables are produced in a timely,
quality, and cost-effective manner
– Projects are successful; on-time and on-budget

PHASE II: ROLE BASED ICD-10
EDUCATION SERVICES
Good plans are nothing if not implemented
correctly. At Nuance, we work with you to
make it all happen via our unique blended
learning format, a highly effective combination
of e-Learning solutions and onsite instruction
designed to deliver all levels of ICD-10 training.
The approach makes it possible to deliver
education in classes designed specifically for:
– Physicians and Clinicians
– Clinical Documentation Improvement
Specialists
– Coders
Physician education is delivered in a threephased approach that engages the physicians
with ICD-10 awareness, sub-specialty training
and mentoring education that is sustainable and

relevant to your medical staff.
Our education modules use a learning
management system which is intuitive and
easy-to-use and allows your administrators
to monitor the organization’s progress with the
click of the button. It’s easy to track progress
by organization, department or individual!
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ABOUT NUANCE COMMUNICATIONS, INC.
Nuance Communications, Inc. is the market leader
in creating clinical understanding solutions that drive
smart, efficient decisions across healthcare. As the
largest clinical documentation provider in the U.S.,
Nuance provides intelligent systems and services that
improve the entire clinical documentation process—
from the capture of the complete patient record
to clinical documentation improvement, coding,
compliance and appropriate reimbursement. More
than 500,000 physicians and 10,000 healthcare
facilities worldwide leverage Nuance’s award-winning,
voice-enabled clinical documentation and analytics
solutions to support the physician in any clinical
workflow and on any device.
To learn more about how Nuance can help you
improve financial performance, raise the quality of
care, and increase clinician satisfaction, please call
800-447-7749 or visit nuance.com/healthcare.
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